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Design Thinking

Proven and repeatable problem solving protocol  that is applicable to 

the process of Redevelopment

Any profession can benefit by employing design thinking to achieve 

better results

Design is most often used to described an object or end result

In its most effective form it is a process, an action a verb not a noun

It is a protocol for solving problems and discovering new 

opportunities



Design  Thinking

Four Key Elements

1. Define the Problem

1. Most important  of all the steps – defining the right problem to solve

2. Define the opportunity (revise if necessary) before embarking on execution

2. Create and Consider many options

1. Don’t fall in the trap of solving a problem the same way every time

2. No matter how obvious the solution may seem, many solutions are 

considered

3. We are not aware of the filters we may be burdened with when we create 

answers to problems

3. Refine selected directions

4. Pick the winner - EXECUTE



• You have a plan and a list of projects. 

• You know all your community needs to 
reach the tipping point is some well 
thought out commercial development that 
includes some meeting space, retail space 
and living space. 

• You usually cannot get grant money for 
commercial development. 

This session will look at the often overlooked private sector 
as potential partner for development.



THE OPPORTUNITY

We must mine West Virginia’s 

greatest undeveloped resource

Economic Revitalization Through

Creative Preservation and 

Redevelopment
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Forms of Development 

Arrangements

Determine your long term strategy

• Sales

• Partnerships

• Joint Ventures

• Leasing

• Long Term Land/Building Leases



Determine your Redevelopment 

Opportunity
• Mixed Use –

• Project Amenities will depend upon target market

• First Floor Commercial Use

• Upper Floors Housing Use

• Potential 36 Units

• 12 Two Bedroom

• 24 Three Bedroom

• 6 Units per Floor

• Unit Amenities

• Large French Doors

• Balconies

• Off-Street Parking

• Downtown Living



Sources for Funding

• Local and Regional Banks

• Local/Regional Bonds

• Pension Funds

• Private Equity Investment Funds

• Enhancements

– Historic Tax Credits

– New Market Tax Credits

– Offset Deposits



CAPITAL COSTS BUDGET

Cost Category Amount Total Amount

Acquisition $0.00

Purchase Price $0.00

Other Acquisition Costs $0.00

Hard Costs $0.00

Site Work $0.00

Excavation $0.00

Foundation $0.00

Superstructure $0.00

Floor Structure $0.00

Roof Structure & Cover $0.00

Doors & Windows $0.00

Interior Construction $0.00

Plumbing $0.00

HVAC $0.00

Electrical $0.00

Sprinklers $0.00

Conveying Systems $0.00

Specialties $0.00

Clean up $0.00

Miscellaneous $0.00

Soft Costs $0.00

Architectural Fees $0.00

Engineering Fees $0.00

Other Design Fees $0.00

Construction Period Interest $0.00

Other Financing Fees $0.00

Other Consulting Fees $0.00

General Conditions $0.00

Permits and Licenses $0.00

Other Soft Costs $0.00

Contingency (%) 0.00% $0.00

Other Capital Costs $0.00 $0.00

TOTAL CAPITAL COSTS $0.00

Careful Budgeting



Sources and Uses of Funds
SOURCE AND USE OF FUNDS

SOURCE OF FUNDS USE OF FUNDS

Equity- 1st Position $0.00 Pre-acquisition Costs $0.00

Equity- 2nd Position $0.00 Purchase Price $0.00

Tax Credit Equity $0.00 Other Acquisition Costs $0.00

Building/Land Contribution $0.00 Hard Costs $0.00

Donated Services $0.00 Soft Costs $0.00

Debt- 1st Position $0.00 Development Fee $0.00

Debt- 2nd Position $0.00 Holding Costs $0.00

Debt- 3rd Position $0.00 Contingency $0.00

Intervention Funds $0.00 Required Escrows $0.00

Deferred Development Fee $0.00 Working Capital $0.00

Other Sources of Funds $0.00 Other Uses of Funds $0.00

TOTAL SOURCES OF FUNDS $0.00 TOTAL USES OF FUNDS $0.00

Debt Recapitulation

Mortgage Holder Amount of Debt Interest Rate Loan Term (Yrs)

Debt- 1st Position $0.00 0.00% 0

Debt- 2nd Position $0.00 0.00% 0

Debt- 3rd Position $0.00 0.00% 0

Debt/Equity Reconciliation

Total Debt $0.00 0.00%

Total Equity $0.00 0.00%

Total Intervention* $0.00 0.00%



STABILIZED YEAR OPERATING STATEMENT

Category Amount Total Amount

Gross Scheduled Income (GSI) (see schedules) 0.00 

Less:  Vacancy (%) $0.00

Plus:  Miscellaneous Income (see schedules) $0.00

Effective Gross Income (EGI) $0.00

Fixed Expenses $0.00

Property Taxes $0.00

Insurance $0.00

Land Lease Payments $0.00

Other Fixed Expenses $0.00

Variable Expenses $0.00

Administrative Costs $0.00
Property Management $0.00

Utilities (see schedules) $0.00

Repair and Maintenance $0.00

Maintenance Contracts $0.00

Supplies $0.00

Outside Services $0.00

Other Variable Expenses $0.00

Reserves for Replacement $0.00

Roof $0.00

Floor Coverings $0.00

Other $0.00

Other $0.00

Total Expenses $0.00

NET OPERATING INCOME (NOI) $0.00

Less:  Debt Service (see schedules) #DIV/0!

CASH FLOW #DIV/0!

Sustainability of Project



Thank You


