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Design Thinking

Proven and repeatable problem solving protocol that is applicable to
the process of Redevelopment

Any profession can benefit by employing design thinking to achieve
better results

Design is most often used to described an object or end result

In its most effective form it is a process, an action a verb not a noun

It is a protocol for solving problems and discovering new
opportunities




Design Thinking

Four Key Elements

1. Define the Problem
1. Most important of all the steps — defining the right problem to solve
2. Define the opportunity (revise if necessary) before embarking on execution

2. Create and Consider many options
. Don’t fall in the trap of solving a problem the same way every time

. No matter how obvious the solution may seem, many solutions are
considered

. We are not aware of the filters we may be burdened with when we create
answers to problems

3. Refine selected directions
4. Pick the winner - EXECUTE







THE OPPORTUNITY

We must mine West Virginia’s
greatest undeveloped resource

Economic Revitalization Through
Creative Preservation and
Redevelopment
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Forms of Development
Arrangements

Determine your long term strategy
Sales
Partnerships

Joint Ventures
Leasing
Long Term Land/Building Leases




Determine your Redevelopment
Opportunity




Loca
Loca

Sources for Funding

and Regional Banks
/Regional Bonds

Pension Funds

Private Equity Investment Funds

Enhancements

( Historic Tax Credits
( New Market Tax Credits
( Offset Deposits




Careful Budgeting




Sources and Uses of Funds




Sustainability of Project




Thank You




